Crystal Beach Lakeview Community Association (CBLCA)
Annual General Meeting Minutes
December 11, 2025 – Maki House
1. Welcome and Call to Order
The meeting was scheduled to begin at 7:00 p.m. but was delayed approximately 20 minutes while waiting to achieve quorum. The meeting was called to order at 7:20 p.m. by President Nicolas Martinez after quorum was achieved.
2. Attendance
Executive members present included:
· Nicolas Martinez (President)
· Rick Nelson (Vice President)
· Hope Ring (Secretary)
· Merv Sullivan (Treasurer)
· Geoffrey de-Launay (Acting Chair, Communications) – Absent
· Kate Twiss (Chair, Transportation, Infrastructure & Planning)
· John Ilowski (Chair, Parks & Recreation)
Community members were also in attendance.
3. President’s Report
President Nicolas Martinez presented highlights from the past year, including:
· Successful Winter Carnival and Wheel Day events
· Ongoing monitoring of developments affecting the community
· Continued efforts to inform residents and represent community interests
· Challenges related to volunteer turnover and the need for a new Communications Chair
4. Treasurer’s Report
Treasurer Merv Sullivan presented the financial statements for the 11 months ending November 30, 2025.
Financial Summary
· Total Income: $13,411.17
· Total Expenses: $11,545.83
· Net Income: $1,865.34
· Total Assets: $34,915.27 (including a GIC maturing Feb. 2026)
· Major income sources included Youth Sports, donations, Maki House use, and rink funding.
· Major expenses included Youth Sports, rink flowthrough, Winter Carnival, Wheel Day, and community donations.
Motion: To accept the Treasurer’s Report as presented. Outcome: Carried unanimously
5. Parks and Recreation Report
Chair John Ilowski provided an overview of Parks & Recreation activities, including:
· Maki House’s role as a hub for 21 not‑for‑profit groups (Youth Sports, Guides, Scouts, craft groups, social meet‑ups, yoga, etc.)
· The value of booking Maki House through the CBLCA, which keeps fees low for community groups while generating revenue that supports local programs and events
· The 2025 Winter Carnival and Wheel Day
· Maki Rink operations and volunteer contributions
· Youth Sports participation, with over 200 children enrolled in 2025
Discussion Following the Parks & Rec Report
A community member raised a concern that current programming does not appear to offer a balanced range of activities for different age groups.
· It was noted that Maki House previously hosted a card group, which no longer operates.
· The Executive emphasized that all activities are volunteer‑organized, and the Association would fully support any resident willing to host a new event or ongoing program for any age group.


6. Transportation, Infrastructure & Planning (TIP) Report
Chair Kate Twiss presented the TIP Committee report, summarizing:
· Transportation issues in 2025, including LRT Stage 2 construction impacts, Corkstown Road safety concerns, and cycling/pedestrian connectivity
· Infrastructure matters such as the Lakeview ditches project, Greenbelt protection, and NCC land‑use consultations
· Planning issues including the new Zoning By-law, Official Plan amendments, and monitoring of local development applications
· Anticipated issues for 2026 across transportation, infrastructure, and planning
7. Appreciation for Outgoing Board Members
Recognition was given to outgoing members of the Executive for their service over the past year.
8. Election of the 2025–2026 Board
A call for nominations from the floor was made three times. No nominations were received.
The following slate was presented for re-appointment:
· President – Nicolas Martinez
· Vice President – Rick Nelson
· Treasurer – Merv Sullivan
· Secretary – Hope Ring
· Parks & Recreation Chair – John Ilowski
· Inclusion of youth sports under Parks & Rec as a subcommittee (Karine Kupers, Kristen Duivenvoorden, and Amanda Kirk-Brez)
· Communications Chair – Vacant
· Transportation, Infrastructure & Planning Chair – Kate Twiss
· Zone Representatives (1–5) – Vacant
Motion: To approve the re-appointment of the board as presented. Outcome: Carried unanimously


9. Councillor’s Update
Bay Ward Councillor Theresa Kavanagh provided an update on City matters affecting the community, including:
· Procedural decisions related to LRT Stage 2
· Protection and planned intensification around Moodie Station
· Details on station design
· Q&A with residents regarding transit service levels
· Councillor Kavanagh noted that no increase in transit funding or service is planned to support federal public servants returning to the office; OC Transpo requires demonstrated demand before adjusting the budget.
10. Adjournment
Motion: To adjourn the meeting. Outcome: Carried unanimously
The meeting adjourned at approximately 9:00 p.m.

