
CBLCA Executive Meeting 
December 2, 2020 

 
 
Attendees: Al Arsenault, Suzanne Boisvenu, Kevin Brewer, Amanda Firby, Carrie Elliott, Nic 
Martinez, Ian McConnachie, Alan Morantz, Rick Nelson, Monica Patten, Merv Sullivan 
Regrets: Amanda Martinez 
 

1. Approval of minutes  
• Minutes of Oct. 8, 2020 approved 

 
2. Vice President position 

• President introduced Suzanne Boisvenu, who volunteered to serve as Vice 
President of CBCLA. Moved by Monica Patten and seconded by Alan Morantz 
that Suzanne be appointed Vice President. Motion passed. 

 
3. President’s remarks 

• Welcome to new executive members. 
 

4. Introduction to CBLCA 
• President offered a primer on key roles, responsibilities, mandate, and governance 

of the association and shared team management practices to guide board member 
deliberations (document attached). He looks forward to spirited and respectful 
discussions on issues that arise for discussion. 

 
5. Communications position 

• The position of Communications Chair is unfilled at this time. Executive 
members were asked to suggest potential candidates with a background or 
interest in communications and social media. Discussion on the need to view 
Executive recruitment and retention as a full-year effort. Recruiting local 
residents for one-off projects is a way to introduce them to the CBLCA. 
Reminder that Facebook can be an effective platform to reach out to 
prospective volunteers.  

 
6. Committee reports 

• TTIC: committee report attached. Further comments: 
• Ward Boundary Review: this episode reveals the need for CBLCA to 

continue to build relationships with associations in neighbouring 
communities. As well, going forward TTIC will designate a committee 
member to track the City of Ottawa website for the latest submissions 
that affect Crystal Beach Lakeview. ACTION: Information on the ward 
boundary decision should be included in the next newsletter. 

• Ottawa’s New Official Plan: TTIC will prepare a response on the Official 
Plan, but Executive should devote time during its February meeting to 
discuss what the Official Plan could mean for the community. ACTION: 
Monica Patten and Rick Nelson will review the Official Plan on 
behalf of Executive members. Next newsletter should include a link 
to the City’s Official Plan so that residents can learn more. 



 
• Parks and Recreation  

• Maki House is not being used due to Covid restrictions; a plan is in place 
to allow groups to use the facility once the City gives the green light. The 
Girl Guides group has been holding meetings outside of Maki House.  
 

7. Winter Carnival 
• Discussion on the possibility of staging an outdoor or virtual winter carnival. 

Outdoor options such as a geocaching/digital scavenger hunt are limited and 
depend on City allowances. Virtual options include an online charity cake auction (if 
online payment issue can be resolved), snowman building contest, and winter photo 
contest. ACTION: Sub-committee to review options and report back. Amanda 
Firby to lead with volunteers Kevin Brewer, Al Arsenault, Merv Sullivan, and 
Amanda Martinez. 
 

8. Maki Rink Request  
Discussion on request from Maki rink maintenance team to fund the rental of a storage 
pod for this winter only. Moved by Monica Patten and seconded by Al Arsenault that 
CBLCA cover the $600 fee to rent the storage pod for three months. Motion passed.  

 
9. Other 

• President will be do a presentation on the CBLCA to the Rotary Club next week.  
• Cardel should be asked to repair the fencing around its development at Carling 

and Bedale. 
 
Next meeting: January 6, 2021 at 7 p.m.  
 
 
 
  



December 2, 2020 
TTIC Update to Executive  
 

1. Woodridge Crescent Development Proposal 

The proposed high-rise development on Woodridge Crescent adjacent to Bayshore Shopping 
Center has now been approved by City Council. The proposal by Ivanhoe Cambridge, the 
owners of the shopping center, for two towers of 27 and 30 storeys, will now proceed over the 
next several months to the next stage. This will include a site plan approval process. During 
this stage, there remain opportunities for changes to the proposal. Our committee will remain 
active on these opportunities, due to our continuing serious concerns over many aspects of the 
proposal. 
 
CBLCA has been very active on this file, commencing with concern arising from residents in 
Creekside and Stonehedge communities. This collaboration resulted in the creation of a 
working group from the communities with participation of Mark Hollett, Kate Twiss, and Ian 
McConnachie from TTIC. Over more than 6 months, they put in incredible hours of analysis, 
research, consultation, and ultimately presentation before the city’s Planning Committee on a 
project that had serious deficiencies impacting on community and with city-wide implications. 
We were joined in these submissions at planning committee by a number of additional 
community members. 
 
We had three major areas of concern. These were the design of the buildings themselves, the 
amendment to the city Official Plan that would permit future high-rise development on 
neighborhood streets rather than being restricted to arterial roads, and the inability of the city 
to assess their space requirements for the neighboring future transit station when fully built and 
acting as a terminus station for the Baseline Road Bus Rapid Transitway. 
 
Our efforts also included several discussions with Councilor Kavanagh. As a result, she was 
able to have passed by City Council a motion giving additional direction to city planning staff.  
This has resulted in the creation of a special working group with community representation to 
examine design concerns and investigate more fully several alternatives that the CBLCA 
working group has brought forward. CBLCA  will seek to have several specific members of 
TTIC on the councilor’s site plan working group.  
 
This ongoing project is a good example of collaboration of specific communities within our 
association with the CBLCA when a concern has been identified by those communities. 
Special acknowledgment needs to be made of the leadership shown by several residents from 
Creekside and Stonehedge. These are Bill Fenton, Keith Neuman, Andrew Dickson, Denis 
Monnin. 
 

2. Ward Boundary Review 

Ward boundaries are typically reviewed and updated approximately every 15 years. This 
process was commenced in 2019, with initial consultations city-wide. Responses and 
participation was generally low, including in CBL. From this, a report was sent to Council this 
past spring with 5 options for redesign of the wards. Council was not satisfied and requested a 
new consultant report. That report, delivered November 13, came up with a 6th option that the 
consultants were recommending. Our committee first became aware of that report in the media 



Tuesday of this week. We rapidly put this on the agenda for last night’s committee meeting, 
fully reviewed the documentation, came up with our preferred option for a new boundary for 
Bay ward, and agreed on a path forward.  
 
This process came to a significant speed bump, if not a brick wall, with the media reporting 
that Councilors deliberated the report and took submissions from the public at a meeting of the 
Finance and Economic Development Committee (FEDCO), came up with their own preferred 
tweaks to the options, and moved the issue forward to full Council for deliberation and vote 
December 9. TTIC has now communicated with Councilor Kavanaugh to briefly outline 
concerns about process and to determine whether all options are now closed. 
 
It was the preference of TTIC that the city go with Option 4 with respect to ward boundaries for 
Bay ward. This would have altered the western boundary of the ward to add in Bells Corner 
and Qualicum. We opted for this as a result of communication from our community through the 
visioning process carried out in 2018-19 which identified Bells Corners as our commercial and 
business center. Further, the upcoming development at Bayshore and infrastructure along 
Holly Acres Rd. bring together our community with Qualicum in the need for collaboration. 
These natural relationships logically would make it easier for our Councilor to work with his/her 
citizens in meeting their wants and needs. 
 
It would appear that our committee did not catch this issue early enough to have ability to 
impact on outcomes. This will be brought back for further discussion to assess how this can be 
better avoided in future. 
 

3. Ottawa New Official Plan 

The draft new Official Plan has now been released with a 9-month period for comment and 
action leading to a planned final vote on the plan next fall. This draft is open for comment until 
February 17, 2021.  
 
This is a massive document available at https://engage.ottawa.ca/the-new-official-plan 
The committee is now beginning the review of the document. We will be dealing again with 
very tight timelines and ultimately bring to Executive a report on our work and 
recommendations for submission to the city. Our goal is to have full discussion at our January 
meeting with working via e-mail prior to that so as to divide up areas within the documents. We 
will then need to come up with a report agreed to by committee before bringing to Executive at 
its February meeting. This will obviously be a large undertaking. Stay tuned! 
 

4. LRT2 

The LRT2 now has a new stakeholder relations person for the Confederation line. We continue 
to wait receipt of the design for the Moodie Station. This staff person is aware of this and 
working to deliver that soon. We will be maintaining pressure there.  
 
Construction on the Moodie overpass will continue over the winter. Over that time, any 
attempts at cycling the overpass are fraught with danger. We have communicated concerns 
regarding what will be possible for cyclists once cycling season resumes in March and will 
need to share that with the community once we have more information. We also continue to be 
in communication with Bike Ottawa and the Bells Corners CA’s on this. 

 



5. Corkstown Rd. Sidewalk Crystal Beach Dr. to Moodie Station  

Executive will recall the ongoing problems with the sidewalk and water/ice build-up. City staff 
admit there is a design and build problem with no current intention to alter that. For this winter, 
home owners have been informed of the need to call 311 on an ongoing basis throughout the 
winter so as to have cleared both the sidewalk, roadway and any snow ridges covering the 
catch basins. TTIC member Anita Vanden Bygaart lives on that block and is undertaking to 
record each event. We will then follow up with both our Councilor and city staff in the spring to 
see if a more reasonable solution can be implemented. 
  



Crystal Beach Lakeview Community Association (CBLCA) 
 

This document aims to identify and reduce risks to the long term survival and continued 
success of the association.  The main risks to the CBLCA are: maintaining executive members, 
attracting new members to the executive, maintaining relevance to the community and 
maintaining positive relationships with external entities (City of Ottawa, event sponsors etc.), 
lastly the responsible use of financial resources.  The purpose of this document is also to 
create a framework for how the CBLCA operates, or should operate.  It is important for 
organizations to have structure, and an organized set of protocols by which to operate 
through.  This allows the residents of the community to develop trust in the association and 
also its members.   
  
Who we are: 
We are volunteers and we all have our own reasons for doing this work, the end goal should be 
the same.  Because we all come from different backgrounds, education, ages etc.  The result is 
we likely have different opinions, methodologies, beliefs and goals.  Since we are all unpaid 
volunteers, in what can be frankly a thankless task at times, we have to be conscious of what 
makes community associations successful and what makes them fail.  
 
What we do: 
Simply put, we look out for our community by serving all its members (family's w/wo kids, 
single/married, old/young).  We work as an intermediary between the average resident and the 
various level of government.  We keep an eye on developments that can affect us and help 
build a sense of community.   
 
How we operate: 
The CBLCA has a constitution and a code of ethics, and this is important in a few different 
ways.  A constitution spells out how we operate as an association, for us and for the residents.  
Simply put it tells the people who we are, what we are supposed to be doing, how to elect us 
and how to get rid of us!  We use it to guide how we operate.  Changes to the constitution 
requires the community to allow changes to be made (AGM),  like the election process if gives 
the residents the ultimate control. \ 
 
Financially we are a non-registered not for profit.  We generally try to be revenue neutral,  
making some profit most years ($100’s) and some losses such as 2020 with COVID.  Our 
current bank account it the result of past monies given to the CBLCA from the city: rentals in 
Maki House, one small CIL?, and membership dues.  We have had success with sponsorship 
and are trying “activity fees in place of memberships fees at present.  While is some respects 
we do have lots of money in the bank,  it is a nest egg we must use wisely. 
 
We have made a concerted effort over the last few years to be a data driven organization, not 
making decisions based on personal opinions or assumptions,  but through community 
outreach (meetings / Surveys).  We generally operate through voting on issues, one vote per 
member.  Sometimes we have to debate issues,  this can lead to tension.  One persons throw-
away comment can be taken as an insult. This can happen in person, or through email.  We 
don’t want to be ‘bulls in china shops’ or ‘snowflakes’ that can’t take a moment of criticism, we 
need the middle ground.    Read emails to yourself out loud, then send it, it can help moderate 
awkward sentences.  If you get an email that rubs you the wrong way, think - “did that person 
really mean to say it like that”? - be charitable! 



 
We don’t have to agree behind the scenes, but we should do so publicly.  In the constitution, 
we have an official spokesperson, typically the president, VP, chairs of committees and when 
needed someone else can be appointed.  Public messages go through the exec to ensure a 
consistent professional message is put forward.  We have to be careful what we say publicly, it 
isn’t about censorship, it’s about making sure the message is clear, concise, professional and 
unambiguous. 
 
We reach the public through our  website, the monthly newsletter and, when needed, ad hoc 
newsletters.  We also try to keep a strong working relationship with our City Councillor and 
local MP / MPP. 
 
 Often the group dynamic can make or break a group, differences between aggressive and 
quiet personalities for example.  We must make efforts to not only hear to what others say but 
listen and argue in good faith.  It is OK to be completely wrong, be wrong, the important part is 
allowing yourself and others to be wrong and move on!   
 
To summarize, we need to do our best to work together using the basic principles of 
teamwork.  Honest, open and respectful communications.  Timely and thoughtful responses to 
emails and feedback from meetings.  Focus on the issues, not personalities differences.  Step 
forward to make things happen (try not to always be a bystander).  Celebrate our wins and 
learn from our losses as a team. A group commitment to the higher ideals of the CBLCA and to 
leave it a little better than when we found it! 
 


